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SUMMARY 

This paper describes ICAO’s involvement and assistance provided to States in the study, 
development, planning, supervision of construction, maintenance, operation and inspection 
of airports. It introduces the ICAO Technical Co-operation Programme as a long 
established, powerful and most convenient tool for States, in assisting with the practical 
implementation of measures for the effective implementation of SARPs and ANPs, 
developing civil aviation systems and human resources, expanding or improving 
infrastructures and remedying, in a coordinated way, the deficiencies or findings identified 
through ICAO audits and RO missions. Being a non-profit organization ICAO can offer its 
services under most favorable and cost-effective conditions while guaranteeing strict 
neutrality, objectivity and transparency.  

Strategic Objectives: 
A: Safety – Enhance global civil aviation safety 
C: Environmental Protection and Sustainable Development of Air Transport – 

Foster harmonized and economically viable development of international civil 
aviation that does not unduly harm the environment 

 
 
1. INTRODUCTION 

 
1.1 The ICAO Technical Co-operation Bureau has been active over the past sixty years in 
assisting governments in the study, development, planning, supervision of construction, maintenance, 
operation and inspection of airports.  These projects have ranged from short assignments of ICAO 
consultants to assignments lasting several years and involving up to 40 engineers, architects and 
specialists for large airport projects. 
 
1.2 The expertise provided by ICAO has included the professional services of civil, 
electrical, mechanical, construction and electronics engineers, architects, air transport economists, 
quantity surveyors, accountants, airport management and operations personnel, fire and rescue 
specialists, aviation security consultants and CNS/ATM specialists.  These experts have been selected 
and recruited from the hundreds of qualified candidates listed in the roster of experts of the ICAO 
Technical Cooperation Bureau. 
 
1.3 ICAO involvement in and supervision of the airport construction projects ensures that 
they are in full compliance with ICAO Standards, Recommended Practices and guidelines. 
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2. DISCUSSION 

2.1 The ICAO Advantage for Recipient States 

 In addition to its considerable expertise and experience in airport projects, ICAO, a 
Specialized Agency of the United Nations, offers the following: 

 impartiality in its unbiased selection of contractors and suppliers; 

 no commercial ties or interests due to its status as a non-profit inter-
governmental organization; 

 a Secretariat with a wide and deep knowledge of all civil aviation  
requirements, due to developing world-wide civil  aviation standards; 

 direct  and  frequent  contact  with  aviation  authorities around  the  world  
whose  most  knowledgeable  experts participate  with  ICAO  Secretariat  in  
identifying  and solving  problems;  and 

 an  international reputation  of  integrity  and  high  standards  in  maintaining  
the most effective use of funds entrusted to it. 

 
2.2 Airport activities undertaken by ICAO 

2.2.1 It is evident that considerable differences exist among airport projects in terms of 
nature, extent of ICAO involvement, size and complexity.  Each ICAO technical cooperation project 
is tailored to respond to government requirements, conditions placed by funders/donors, the technical 
engineering and operational aspects to be tackled, the magnitude and complexity of the work involved 
and the stage at which ICAO participation will commence. States/Airport Operators have asked ICAO 
for assistance with such tasks as: 

 operational and economic assessment of an airport to determine its suitability  
for domestic and international operations; 

 rehabilitation or maintenance of airport pavement, buildings, installations or 
facilities; 

 upgrading and expanding airport infrastructure, buildings and facilities; 

 selection of airport sites; 

 traffic feasibility studies before construction of a new airport; 

 airport master planning; 

 financing of new airport construction; 

 review of studies, plans, designs, specifications, cost estimates and contract  
documents prepared  by engineering, consulting or construction firms for  
new or existing airports and proposals for their modification; 

 evaluation of the technical,  legal and financial  aspects of tenders submitted 
by contractors and advice on their suitability; 

 supervision of construction  of  airport  infrastructure, buildings,  installations  
and facilities or assistance to government agencies in supervision of  
consulting  and construction firms and supplies; 
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 participation in preparing plans, designs, terms of reference, specifications  
and cost estimates for a whole airport or parts of an airport; 

 development of plans for ensuring timely operational readiness and  
effectiveness  of  new  airports; 

 conducting inspections of airports to determine adherence to ICAO 
Standards, Recommended Practices  and guidelines; 

 assessment of personnel  needs  of  airports  and  organization  of  training  
programmes  for  management,  operations  and  maintenance  personnel;   

 evaluation of aviation security requirements at airports; 

 Implementation of Wildlife Hazard Management Programme (Risk 
assessment and management) at an airport; 

 performance of an internal (aerodrome certification renewal) safety audit for 
an airport operator;    

 conduct of a comprehensive recertification process of a large airport; and 

 technical study to examine the traffic assignment between the two airports 
and the scope and functioning of a two-airport operation. 

 
2.2.2 In addition ICAO has established the Civil Aviation Purchasing Service (CAPS) to 
assist countries in the procurement of civil aviation equipment and services. The assistance is 
provided in both the administrative aspects of a procurement and, when necessary, the technical 
aspects. A feature of CAPS is the flexibility to offer a CAPS Member the option of either complete 
procurement services or participation in specific stages of the procurement process. The nature of 
airport equipment purchases undertaken by ICAO is varied and has included navigation and 
communication aids - Instrument Landing Systems / Distance Measurement Equipment (ILS/DME) 
and associated equipment, DVOR/DME Systems, Airport RFFS vehicles, Aerobridges, Airport 
lighting systems etc.  All major procurement at ICAO is divided into 4 phases. The objectives to be 
fulfilled for each phase are strictly monitored through ICAO’s quality control system which is ISO 
9001:2008 certified.  Availing ICAO procurement assistance in equipment acquisition ensures 
compliance with ICAO requirements, Standards and Recommended Practices.  

 
3. ACTION BY THE MEETING 
 
3.1 The meeting is invited to: 

  
a) note the assistance provided through the ICAO Technical Cooperation Programme 

in the implementation of airport projects and advantages to States/Administrations 
derived in achieving standardization and compliance, as specified in ICAO's 
Standards and Recommended Practices (SARPs) ; and 
 

b) encourage States/Administrations to utilize the ICAO Technical Cooperation 
Programme for development and implementation of their airport civil aviation 
projects, particularly to eliminate their AOP Air Navigation Service Deficiencies. 

 

……………………. 


